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Lodge Adviser Resources
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e Your Local Resources

Look for Knowledgeable individuals within your local
Lodge or Council

* Your Section
Talk to your Section Adviser or Associate Adviser

* Your Region

Phone or email the Region Chairman to gain
assistance
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Lodge Adviser Resources
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* Region Training
Locate the Listings for the upcoming NLS & DYLC in your
area, by going to the national OA website.

* National OA Training and Events
On the National website, tab on Resources then Publications.

e Order of the Arrow Websites

National, Regional, Section and Local Lodge Sites are excellent
tools
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Your Local Resources
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 Best Place to Start is at home
— Past Lodge Leadership
— Your Staff Adviser

— Your Lodge Chief!
 And Past Lodge Chief's

— Other Advisers in your lodge
— Find your “Adviser’s Adviser”
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Your Section

Your Lodge is part of a Section.
Most Sections consist of 3 to /7 lodges

These lodges have Lodge Advisers that can be
a huge resource for you.

The Section Adviser has been there, done that

Attend your Section Conclave for training,
fellowship and more
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Your Region

* Your Section is part of your Region.

 The 4 Regions are
— Central
— Northeast
— Southern
— Western

* The Region Chief leads the Region
— with the Region Chairman and Staff Adviser
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Region Training

* Your region puts on two of the most
amazing training programs in Scouting
— The National Leadership Seminar (NLS)

— The Developing Youth Leadership
Conference (DYLC) starting in 2017
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NLS Trammg

* The Nat|onal Leadership Seminar (N LS)
a weekend of Leadership training

— It will help you be a better leader
— Know what your Lodge Chief has learned

— Introduce you to other leaders in your Area
* Adults and Youth Leaders
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DYLC Training
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« The Developing Youth Leadership Conference
(DYLC) is usually scheduled the same weekend
as an NLS
— Sessions on how to be an Adviser in the OA
— How advisers can help develop the youth leader
— Meet other Lodge Advisers in your Region
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National Resources

S— —

* National Order of the Arrow Conference
— Amazing Training
— Meet Adult Advisers from around the country
* Lodge Adviser Training at Philmont

— Usually held in June with National OA Committee
staff

 Lodge Leadership Development - LLD Training
Portal

— Resources to help your lodge have a successful LLD
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The OA Online

* The National OA Website

— WWW.0a-bsa.org
— Training Resources
— Links to Region Websites

* Region websites have links to Section Websites
« Section websites have links to Lodge Websites
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Lodge Advisers Resources
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 "Champions do not become champions when
they win the event, but in the hours, weeks,
months and years they spend preparing for it.
The victorious performance itself is merely the
demonstration of their championship
character.”

— Alan Armstrong, Author
* Just remember that you are not alone
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